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*These rules and procedures are to be followed in addition to the Norman Public 
Schools Cheer/Pom rules and procedures, which were received with your tryout packet. 
The head coach reserves the right to change or add rules that she feels is 
necessary throughout the 2019-2020 season. All spirit squad members will be notified 
of the new or changed rule and will be expected to follow it from that point forward. 

 
 

 



Purpose 
The purpose of pom squads in Norman Public Schools is to promote school spirit, 
support all organized athletic teams and to provide leadership in all aspects of school 
life. These squads will promote and encourage student body involvement and will 
exemplify loyalty, cooperation and positive attitudes.  
 

Sideline Squads 

1. Tryouts for the Pom Team in April determine the sideline squads. (JV and 
Varsity) 

2. Members of the sideline teams will cheer at games; perform at halftimes; and will 
be involved in all additional school activities and fundraisers required of the Pom 
squad. 

3. All members of the Pom squad are members of the sideline teams. All members 
should work towards the goal of being on the competition team but may not 
necessarily be chosen to compete. 
 

Competition Squad 

1. The Competition Squad is the only squad that will compete. Making the Junior 
Varsity or Varsity Squad does not guarantee a spot on the competition squad. 

2. The head coach will determine who is on the Competition Squad. The teams will 
be made up of any qualifying dancer from the JV or Varsity Squads. Team 
members may be added to or taken out of the Competition Squad at the 
discretion of the head coach. 

3. The maximum number of dancers allowed on a Competition Squad is 25. There 
is no minimum. 

4. Once a dancer is selected for the Competition Squad, if she does not continue to 
improve, she can be removed or made an alternate.  

5. The Competition Squad will compete at the OSDTDA State Competition in 
December. 

6. National Competition is a possibility.  
7. All decisions regarding placement on the competition squads are made by the 

head coach and are final.  
 
 
 
 
 
 
 
 
 
Athlete Initials for Agreement: __________ Parent Initials for Agreement: ___________ 
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Eligibility 

1. The rules and regulations of the Norman Board of Education, in addition to the 
O.S.S.A.A. rules and regulation, govern all Cheer and Pom rules (90% 
attendance is mandatory for eligibility). 

2. Suspension from school for disciplinary reasons automatically restricts the cheer 
or pom from any and all school activities during the time of suspension. 
Suspension from school will result in being dismissed from the squad (Head 
Coach has right to keep squad member on the team based on her discretion and 
based on severity of suspension).  

3. Any member of the squad who has been scholastically ineligible for any 
combination of four weeks will be dismissed from the squad for the remainder of 
the year. This includes a student who is selected for the squad in the spring 
tryouts and must begin the fall semester on the ineligible list for 6 weeks due to 
their final grades in May. Any member having an F or U at the end of a semester 
will be removed from the squad.  

4. Any squad member that is on probation or who is ineligible must find time 
(STRETCH or after practice time) to receive help from their teacher until his/her 
grade is brought up. If squad member is not attempting to salvage the 
unsatisfactory grade, he/she will not participate in school activities but WILL BE 
required to attend them and sit next to sponsor until grade meets the eligibility 
requirement. 
 

 
Time Commitment 

A Pom Squad member must be organized in order to fulfill student obligations and              
squad responsibilities.  Commitment to the Pom Squad includes participation at          
all fundraising events, practices, and performances. 
 
Pom Squad members will be given dates of practices/events. Each member must 
schedule work, dates, campus activities, and other events around their pom schedule. 
Failure to do so will result in a strike. Reasonable accommodations will be made for 
students who have commitments to other school related organizations.  
 

 
Athlete Initials for Agreement: __________ Parent Initials for Agreement: ___________ 
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Absences 

Excused Absences 
In order for an absence to be excused, it must be cleared with the head coach no later 
than 24 hours before an event, practice, or game. If a team member misses a practice it 
is her responsibility to learn the material missed, regardless of whether or not the 
absence was excused. 

Unexcused Absences 
Absences that have not been cleared with the head coach at least 24 hours before the 
missed event, practice or game or without will result in an unexcused absence.  In the 
event of an absence due to emergency, the head coach should be notified as soon as 
possible. All unexcused absences from practice will result in a demerit and an 
unexcused absence from a performance or required activity including fundraisers 
will result in a strike. If an absence is not reported before an event or practice, an 
automatic strike will occur regardless of the reason. The head coach reserves the right 
to prohibit a team member from performing if she is absent during the week prior 
to the performance or misses choreography sessions.  

7th Hour 
Practices are held during the 7th hour of the school day with extended practice times 
scheduled by the Head Coach. Students will not be allowed to leave early from 
practice except in emergency situations with written documentation (i.e. a doctors 
note). Additional after school and weekend practices may be required when deemed 
necessary by the head coach. Sufficient notification will be given to allow planning. 
Students must notify head coach if they will be absent during 7th hour, no matter 
the reason. Doctor Appointments, physical therapy, etc need to be planned around 7th 
hour. If a team member is being checked out of 7th hour she MUST BE checked out of 
the office and receive a check out pass before being allowed to leave. 7th hour check 
outs should be limited to emergency situations only and the head coach should 
be notified ahead of time. A demerit will be given if a pom misses 7th hour practice 
without being excused. 
 

 

 

 

Athlete Initials for Agreement: __________ Parent Initials for Agreement: ___________ 
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Expectations 

Expectations for Practice 
1. Two weeks of practice are mandatory prior to the start of the school year. Failure 

to attend these practices will result in missing all High/North Football 
performances and may not be placed on competition squad 

2. Camp is an expectation for all members. Failure to not participate in Pom 
Camp  may result in not participating in any halftimes for the entire football 
season. Head Coach may also give strike for each day of camp missed. 

3. Profanity and inappropriate gestures will not be tolerated.  
4. Cell phones must stay in bags during practice. Result of using cell phone without 

permission will be extra conditioning or demerit. Cell phones are NOT allowed 
in locker room.  

5. Students must take all personal items with them after practice. Any personal 
items left in the large room or locker rooms are not the responsibility of coaches.  

6. Talking should be kept to a minimum during practice to allow for maximum focus 
and performance of the team. Frequent breaks will be given throughout practice 
and team members are welcome to socialize during those times.  

7. Wearing an incomplete or incorrect practice attire will result in extra conditioning 
and the individual will not be allowed to practice with the team for that day. A 
demerit will be given.  

8. Jazz shoes and sideline shoes should be brought to every practice. Because 
different styles of dance are being rehearsed during each practice, team 
members should be prepared with both types of shoes every day. Shoes must 
be worn during practice to prevent injury.  

9. Hair must be worn up and out of the face during all practices. Students may 
wear fitbit/smart watches, but cell phone rules will apply.  

10. Team members are expected to follow ALL directions from the coaching staff.  
11. Team members are expected to treat coaches and each other with respect. 

Negative attitudes will not be tolerated. Students may receive a demerit or extra 
conditioning.  

12. Team members will be receiving an “S” (Satisfactory) or “U” (Unsatisfactory) as a 
semester grade for 7th hour Pom. This will be based on following the rules.  

13. If a team member is late it will result in a tardy and a demerit will be given. 
14. Each squad member is required to participate in the scheduled events for 

practice and during 7th hour. Failure to participate in one of the week’s scheduled 
events (conditioning, choreography, technique,etc) could result in a demerit and 
loss of privilege to perform that week. Continued failure to participate will 
result in coach/team member/parent conference where the team member’s 
position on the squad will be discussed. 

15. Everyone will utilize the locker room or restroom to dress out. No one is allowed 
to dress out in the gym or hallways.  

16. A doctor’s note must be provided by the second day of an injury or illness 
to excuse a team member from practice and/or class. If a doctor excuses a 
pom from practice/class the member will not be allowed to perform at pep 
assemblies, halftimes or on sidelines until being released by the doctor and 
NHS Athletic Trainer. At the time the student may be required to participate 
in a modified capacity to prevent re-injury. This decision will be made at the 
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coach’s discretion.  A team member who has been excused due to illness 
or injury will still be expected to attend and dress in uniform for all 
practices, games and events.  

17. If a team member quits in the middle of the season she is still required to 
participate in 7th hour class activities to earn a passing grade.  

18. Students who miss practice during the week of a performance or during 
choreography for a performance will not be allowed to participate in that 
performance regardless of the reason for missing the practice or 
choreography session. This is due to the nature of arranging formations. 
Formations cannot be made when all dancers are not present.  

Expectations for Events, Games, and Performances  
1. Head Coach will instruct how hair will be worn.  
2. The only jewelry allowed is team earrings. 
3. Uniform order will be given by the coach at least a week in advance.  
4. Stretching will not be done in front of the crowd. 
5. Team members will arrive to home games/events 30 minutes ahead of time 

unless otherwise notified. For away games, times will be given.  
6. Food is not allowed on the sidelines except during half-time. All trash must be 

thrown away.  
7. Team members will refrain from chewing gum at games and/or while in uniform. 
8. In order to participate in half-time routines and other performances, team 

members are expected to show knowledge of routines scheduled to be 
performed. Dance checks will be held before any routine is to be performed. If a 
team member does not show knowledge of the dance at the time of the 
check, she will not be allowed to perform at the scheduled performance.  

9. Similarly, team members are expected to show knowledge of all sideline material 
in order to dance/cheer on the sidelines at games. A chant check will be held 
prior to the beginning of the season. If a team member does not show 
knowledge of sideline material the time of the check, she will not be 
allowed to perform at the scheduled game.  

10. Team members are expected to be on the sideline ready to cheer when the head 
coach instructs. 

11. Members are not allowed to be in the stands unless given permission.  
12. Attention should be focused on the game at all times and team members should 

stand with hands in the appropriate place. Talking should be minimal and should 
be as discreet as possible. Coaches may give demerits if sideline behavior is not 
followed.  

13. Poms will ride in an NPS bus/van to all away events.  
14. Team members must ride home from all away events in a school bus or van. 

Team members who want to ride home with a parent may do so after the parent 
has notified and received confirmation from the head coach either prior to or at 
the game. Team members leaving a game or event with their parent must be 
signed out by that parent before leaving the game/event.  

15. Any team member who misses a game for any unexcused reason will sit 
out of the next game and receive a strike.  
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16. Team members will stay until each game/event is over, even when switching 
quarters or halves. Team members will sit with the squad/coach when not 
cheering each quarter or half. 

17. All injured athletes will be expected to attend games and events in uniform and 
will sit with the coach. 

18. Once a Junior Varsity member has completed their pom duties they will 
completely change out of uniform if staying at the school for varsity games.  

 

 
 
 
 
Athlete Initials for Agreement: __________ Parent Initials for Agreement: ___________ 
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Uniforms 
 

1. Sideline accessories (list will be given in August) will be required to be worn while 
at school and at games 

2. Members must wear the correct uniform while at school. This includes bow, hair, 
sideline shoes, uniform, etc. Uniforms may NOT be covered during the school 
day except for approved NHS pom jackets. Only correct pants may be worn 
under uniform.  

3. For cold weather, only squad approved jackets and pants may be used. Only 
current NHS Pom jackets can be worn with uniforms. Everyone will wear the 
same outerwear. If a team member does not have the correct outerwear she will 
not be allowed to cheer during game. 

4. Correct bra must be worn. If a uniform has an open back, no bra is to show. For 
black uniforms wear a black sports bra. A colored bra (green, orange, red, pink 
etc…) is never acceptable. Clear bra straps are not allowed to show. 

5. Approved earrings are the only jewelry that may be worn. No other jewelry is 
allowed. This is an OSSAA regulation. Tattoos must be covered. 

6. Hair must be styled and worn neatly– everyone the same.  
7. Tights will be worn for competition and other specified performances. Store 

bought panty hose will be worn on sideline.  
8. An ineligible team member may not wear a uniform to school/events; however, 

she must attend events and sit by the coach. The ineligible team member will 
wear current NHS Pom shirt.  

9. During basketball games, when not cheering, uniform tops may not be covered 
with a t-shirt or non NHS Pom sweatshirt and team members may not change 
shoes. Uniforms must remain buttoned and zipped at all times. 

10. The entire uniform must be worn at all times. Black spanks must always be worn. 
11. The coach will decide which uniform will be worn on which days. 
12. Uniforms, poms, jackets, and practice attire are property of NPS and should not 

be loaned out to anyone. 
13. When a team member is in public and wearing a Norman High uniform they must 

be on best behavior. You are representing your school, your squad and most of 
all yourself. Proper etiquette is vital when in uniform. This includes pictures, 
Instagram, Facebook, Twitter, Snapchat, etc….failure to do so will result in 
discipline from head coach.  

14. Students will be signing a Uniform Contract when given uniforms. Parents and 
Students must follow rules in contact.  

 
 
 
 
 
 
Athlete Initials for Agreement: __________ Parent Initials for Agreement: ___________ 
 

 

7 



Demerits and Strikes 

The demerit system is based on strikes. Each demerit will equal 1/3 of a strike which 
means that 3 demerits = 1 strike. Three strikes, per member, accumulated 
throughout the school year will result in dismissal from the squad. The head coach 
and pom member will be responsible for keeping track of each member’s demerits and 
strikes. Parents will be notified when squad member is a strike away from removal 
of the squad.  
 

Reasons for Demerits 
1. Wearing wrong uniform/incomplete uniform at a school, practice, performance or 

event – This includes not wearing the assigned uniform or T-shirt on game days.  
2. Being tardy to games, practices, class or events. 
3. Exhibiting a negative attitude towards coaches or other team members. 
4. Unexcused absence from practices. 
5. Not working to potential during practice or other work sessions - This includes 

following coaches’ instructions. 
6. Failure to adhere to practice and performance expectations as outlined above. 
7. Ineligibility.  
8. Unacceptable social media behavior. ex.-language, pictures, and/or disrespect 

the coach or team.  
*Head Coach reserves the right to add reasons for demerits when deemed necessary. 
Head Coach has full discretion as to when a demerit needs to be given.  
 

Reasons for Strikes without Demerits: 
1. Unexcused absence from Pom activities including but not limited to fundraisers, 

performances and camp. 
2. Inappropriate behavior while in uniform. 
3. Disciplinary referral (Can result in immediate dismissal from the squad; This 

decision will be at the head coach’s discretion).  
4. Bullying/Hazing – this includes bullying towards coaches. 
5. Repeated failure to comply with expectations.  

*Head Coach has full discretion as to when a strike will be given.  

Immediate removal from Squad: 
1. Suspension from school. 
2. Violating the NPS drug and alcohol policy. 
3. Any inappropriate behavior on social media whether in uniform or not.  

*Head Coach has full discretion with immediate removal from the squad 

 
 
Athlete Initials for Agreement: __________ Parent Initials for Agreement: ___________ 
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Lettering in Pom 
 
Norman High School Pom members will be eligible to receive a Varsity Letter for Pom 
under the following conditions: Pom Squad Member must meet 1, 2, 3, AND 4 is a 
MUST.  

 
1) The team member has been a member of the Varsity team for two consecutive years. 
 

 
 
2) The team member has been a member of the Pom program for three years including 
up to two years of JV and one year of Varsity.  
 

 
 

3) The team member has competed in the varsity division at OSDTDA State Competition 
in at least one category.  
 

 
 

4) The team member has not received a strike or major disciplinary action by 
coaches or school administration. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9 



 
 

NHS Pom Rules and Procedures Signature Page 
 
 
 
 

I _________________________ have read and understand all 2019 - 2020 NHS 
(Print student’s full name) 

Varsity and JV Pom Rules and Procedures and agree to follow them or accept the 
consequences. 
 
 
 
_____________________________________ 

(Student’s signature) 
 
 
 
 
 
 
 
I _________________________ have read and understand the 2018 – 2019 NHS  

(Print parent/guardian full name)  
Varsity and JV Pom Rules and Procedures and agree to help my son/daughter to follow 
them or accept the consequences. 
 
 
 
___________________________________ 

(Parent/Guardian signature) 
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